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Introduction of 
Disclosure Methodology 

01

The Task Force on Nature-related Financial Disclosures (TNFD) emerges as a 
pivotal initiative aimed at addressing the growing recognition of environmental 
risks, specifically those related to nature and biodiversity. TNFD endeavors to 
standardize and enhance the disclosure of nature-related risks and 
opportunities by businesses and financial institutions. 

 As global stakeholders increasingly prioritize environmental sustainability, 
TNFD's efforts are crucial in fostering a more informed and responsible 
approach to promote transparency and accountability, TNFD aims to catalyze a 
shift towards a more sustainable global economy that values and protects 
biodiversity for future generations. 
 This disclosure not only employs the TNFD methodology with a focus on the 
Locate, evaluate, assess, prepare (LEAP) approach but also integrates the WWF 
Biodiversity Risk Filter 2023 for analyzing risks and impacts.
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About PT. Great Giant 
Pineapple 
PT Great Giant Pineapple’s (GGP) has become the largest private label 

manufacturer of canned pineapples in the world and a prominent source of 
premium pineapples and fresh fruits. The company currently exports more than 
15,000 containers to over 60 countries worldwide and has a representative 
company in the USA, Singapore, Japan, and South Korea. Boasting extensive 
plantations, one in every four canned pineapples in the world today originates 
from GGP. Aside from canned pineapple, pineapple jam, pineapple cubes in 
cups, and pineapple juice concentrate, we also produce canned fruit cocktail. 

 At GGP, we recognize the critical importance of integrating nature-related 
considerations into our operational and financial strategies. As a member of the 
global business community, we understand the profound impact our activities 
can have on biodiversity and ecosystems. Therefore, we are dedicated to 
transparently disclosing our interactions with nature and the measures we 
undertake to mitigate risks and capitalize on opportunities related to 
biodiversity and ecosystem services. 

 Our participation in the Task Force on Nature-related Financial Disclosures 
(TNFD) underscores our commitment to enhancing disclosure standards 
concerning nature-related risks and opportunities. By adhering to TNFD 
guidelines, we aim to provide stakeholders with comprehensive insights into 
how GGP manages and navigates nature-related risks, thereby fostering trust 
and accountability. 

 Through robust disclosure practices, GGP seeks not only to safeguard natural 
resources but also to contribute positively to biodiversity conservation efforts. 
By aligning our business practices with sustainable development goals, we 
strive to create long-term value for our stakeholders while promoting 
environmental resilience and biodiversity conservation. 

 In summary, GGP remains steadfast in its commitment to transparency, 
sustainability, and responsible environmental management. Our participation 
in TNFD represents a proactive step towards fostering a resilient and sustainable 
future where business success harmonizes with environmental stewardship. 
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Scope of Disclosures
This disclosure assesses risks and impacts on biodiversity across various areas, 

including its  own operations, adjacent areas, upstream activities, and 
downstream activities.  
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Governance  
At PT Great Giant Pineapple, we prioritize sustainability and ESG 
(Environmental, Social, and Governance) practices at every level of our 
operations. Central to our commitment is our dedicated oversight board for 
sustainability and ESG initiatives. Led by the Sub-Division Head, our specialized 
division is entrusted with managing these critical issues. 

 Every six months, we provide comprehensive reports on our sustainability 
performance directly to the CEO. Additionally, on a monthly basis, we ensure 
transparency and accountability by presenting updates to our esteemed Board 
of Directors. These regular assessments enable us to uphold our standards and 
drive continuous improvement across all facets of our business. 

 At PT Great Giant Pineapple, sustainability isn't just a goal; it's a cornerstone of 
our corporate philosophy, guiding our decisions and actions towards a more 
sustainable future. 

Sustainability Sub-Division Organization Structure   

The Sustainability Subdivision consists of three departments, each handling 
distinct aspects of sustainability. The Energy and Climate Department focuses 
on strategies and implementation related to energy and climate, including 
emission reduction strategies for the company. The Sustainable Development 
Department addresses various aspects such as overall ESG (Environmental, 
Social, and Governance) concerns, community engagement, and data 
disclosure for reporting and transparency purposes. Recognizing that as an 
agro-industrial company, we are highly dependent on natural conditions, the 
Sustainable Farming & Business Circularity Department is dedicated to 
sustainable agricultural systems and resource management, ensuring optimal 
use and value creation.  



The assessment focuses on identifying risks in three major aspects of People, 
Profit, and Planet (3P). By conducting this assessment, GGP is taking proactive 
measures to identify potential risks and implement measures to mitigate them, 
ensuring the long-term sustainability of the Company and its operations. In 
addition, GGP has identified processes as well as recommendations from Task 
Force on Nature-Related Financial Disclosures. This nature-related risk 
assessment is an important step in demonstrating an understanding of the risks 
and our efforts to take steps to mitigate the impact of climate change and 
nature-related on business operations. This strategic approach will remain our 
main focus in the future. 

Strategy

GGP has conducted a Sustainability Risk Assessment (SRA) to identify business 
risks and opportunities in order to strengthen the long-term vision of the 
Company and align its sustainability goals. The SRA will be integrated into 
GGP’s Enterprise Risk Management (ERM) process, capturing risks that have not 
been previously identified. Two standards were referenced during the SRA 
process: the first being ISO 26000:2010, which relates to Social Responsibility 
and is used as a reference for setting context, and the second being ISO 
31000:2018, which provides guidelines for Risk Management processes.  

Integrating Biodiversity Risk Management into 
Corporate Risk Assessment  

Integrating Biodiversity Risk Management into Corporate Risk Management 
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Risk and Opportunity 
Management 

PT. Great Giant Pineapple places importance on managing risks and 
opportunities related to biodiversity in accordance with LEAP (Locate, Evaluate, 
Assess, Prepare) principles based on TNFD guidance as follows: 
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Locate : Identify areas where the Group operates and assess biodiversity risks in 
each area to prioritize. 

In 2024, PT. Great Giant Pineapple has conducted an exploration and mapping 
of biodiversity across its entire Lampung site, Indonesia for our  own operational 
sites  which accounts for over 95% of the company's total operational area. This 
region, comprising Plantation Groups 1 through 4 and a central area which 
consist of our factory, employee housing & office building, spans around 33.000 
hectares. Other than that, we also identified risk related to adjacent areas, 
upstream activities, and downstream activities.  

Locate

1. The area with the highest potential impact on biodiversity is the central 
region, as it includes activities such as those at the canned pineapple 
factory. 

2.The areas with medium risk are the Plantation Groups 1-4, which consist of 
large plantation areas. 

3.These areas pose a potential risk to biodiversity due to monoculture 
practices and chemical usage. The central region, including employee 
housing and office areas, is considered to have low risk. This is because the 
activities of employees have minimal impact on the environment and are 
less likely to disrupt local biodiversity around the residential areas.

Evaluate : Assess the organization’s dependence on ecosystem and the impact 
of the organization's business operations on biodiversity. 

In 2024, PT. Great Giant Pineapple has conducted an exploration and mapping 
of biodiversity across its entire Lampung site, Indonesia for our  own operational 
sites  which accounts for over 95% of the company's total operational area. This 
region, comprising Plantation Groups 1 through 4 and a central area which 
consist of our factory, employee housing & office building, spans around 33.000 
hectares. Other than that, we also identified risk related to adjacent areas, 
upstream activities, and downstream activities.  

Evaluate



Corporate’s Dependence on Ecosystem  

1. Water Resources: Pineapple cultivation requires substantial water for 
irrigation. Reliable access to clean water sources is crucial for maintaining 
healthy crop growth and ensuring consistent production levels. 

2.Soil Health: Fertile soil is essential for growing pineapples. The health of the 
soil, including its nutrient content and structure, directly affects crop yields 
and quality. 

3.Pollination: Pineapple plants benefit from natural pollinators, such as bees 
and other insects, which help in the reproduction process and improve fruit 
development. 

4.Climate Stability: Pineapples need a stable climate with specific temperature 
and humidity conditions. Any significant changes in climate patterns can 
impact crop productivity and quality. 

5.Biodiversity: Healthy ecosystems support diverse plant and animal life, which 
can help in pest control and disease management. Biodiversity also 
contributes to the overall resilience of agricultural systems. 

6.Land Use Management: Sustainable land management practices are essential 
for maintaining soil fertility and preventing land degradation, which impacts 
long-term agricultural productivity. 

Evaluate : Assess risks and opportunities related to biodiversity and appropriate 
risk management 

Assess

Biodiversity Risk Level Based on WWF Biodiversity Risk Filter 2024 
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Based on the Top 10 Risk Indicators with Significant Biodiversity Impact, our 2 
sites (Lampung Tengah & Lampung Timur) with 33.000 ha approximately of area. 
These area have the significant impact to biodiversity. The projects of 
management plans are also include the 2 sites in Lampung Tengah & Lampung 
Timur. 
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Biodiversity Risk Level Based on WWF Biodiversity 
Risk Filter 2024 for Upstream & Downstream 
Activities        

Upstream activities are categorized based on the top 3 countries with most critical tier-1 
suppliers, who primarily handle manufacturing, logistics, or significant purchasing of their 
products and services based on their city & country location-based. For downstream activities, 
classification focuses on key partner who offer essential customer engagement channels or 
transportation services for our products based on location.



Overall Biodiversity Mitigating Actions

Prepare : Metrics & Target

PT. Great Giant Pineapple has established strategies to support biodiversity-
related actions as follows: 

• Avoid 
Objective: Prevent activities that negatively impact biodiversity.

Actions:
Chemical Use: Minimize or eliminate the use of harmful pesticides and fertilizers that 
can negatively affect local flora and fauna.

Example of Actions:

Strictly controlled physical (mechanical), biological (natural enemies), and chemical 
(pesticide) control methods.

The process of physical-mechanical control begins when cultivating land by 
chopping crop residues, plowing by immersing plant residues and weeds into the 
ground and turning the soil over, imposing a fallow period of more than 2 months, 
and carrying out crop rotation with other commodities that can break the life cycle 
of pests (OPT).

Meanwhile, biological control is carried out by monitoring natural enemies, 
protecting natural enemy habitats such as conservation areas (bamboo and 
bamboo shoots) around gardens, and breeding natural enemies such as owls (Tyto 
Alba) in controlling rat pests. GGF has also succeeded in minimizing water pollution 
due to pesticides and product waste by making Waste Water Treatment (WWT). 
Control with chemical pesticides is limited by the existence of control thresholds, 
this is based on OPT monitoring data and the number of incidents of attacks on 
plants. Chemical pesticides that are used taking into account the level of hazard 
refer to WHO provisions so that there is no longer the use of chemical pesticides 
with Extremely Hazardous and Highly Hazardous levels of danger. In addition, a risk 
mitigation program has been carried out for pesticides that have the potential to kill 
pollinators, pollute waters and disturb wild animal ecosystems.

10
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• Reduce

Objective: Minimize the negative impact on biodiversity through operational 
efficiencies and better practices.

Actions:
• Resource Efficiency: Implement practices to use water, land, and other 

resources more efficiently, reducing the strain on local ecosystems.
• Waste Management: Reduce waste and pollution by improving waste 

management practices, including recycling and proper disposal of agricultural 
by-products.

• Energy Use: Enhance energy efficiency in production processes through energy 
management system and explore renewable energy sources to lower the 
carbon footprint.

Example of Actions:

• Resource Efficiency
 GGF has implemented precision agriculture as a cornerstone of our farming 
practices. Precision agriculture is an approach to farm management that uses 
technology and data analysis to optimize various aspects of crop production. We 
believe that technology can support sustainable and efficient operations by 
integrating the latest technology and advanced data analysis into our agricultural 
processes. This data-driven approach allows us to make informed decisions, 
optimize resources and implement the right interventions to increase productivity, 
efficiency and minimize environmental impact. By adopting precision farming, we 
not only increase crop productivity and yields but also reduce the use of inputs such 
as water, fertilizers and pesticides.

• Waste Management
 Through our circular economy commitment, GGF has put in considerable effort to 
contribute directly in response to the problem of food loss and food waste in 
Indonesia. GGF defines food loss as the management of various food products 
produced by GGF, such as fruits, milk, and canned pineapples, that do not meet 
food quality requirements for distribution to the market. One of the examples is 
reducing intolerance defects and fruits that are unsuitable for consumption and 
optimize processes during processing production.

• Energy use
 GGF implements energy efficiency and emission reduction programs that focus not 
only on production and operational processes, but also to support facilities related 
to operational processes, such as offices and housing where employees live. In 
addition to utilizing biogas as fuel in operating the Biogas Plant, GGF’s efforts to 
reduce energy consumption are also carried out through a shifting program from 
the use of diesel fuel for transportation and operational purposes of heavy 
equipment in plantations towards Gas Fuel (BBG).
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• Regenerate

Objective: Safeguard and enhance the health of existing ecosystems.

Example of Actions:

• Soil Sustainability : Through the implementation of regenerative farming 
practices, GGF seeks to conserve soil to maintain the productivity level of GGF’s 
plantations in the long term, especially those located in Lampung. At that 
location, GGF implements a Soil Conservation program to ensure that GGP’s 
plantation land can always achieve high productivity, high fruit quality, and low 
costs.

• Water Sustainability : GGF implements an irrigation system designed to 
optimize the efficient use of water in plantations by setting irrigation priority 
standards. Hence, GGF continuously increases rainwater harvesting points to 
increase surface water sources and enrich biodiversity. 

• Restore

Objective: Restore and rehabilitate degraded ecosystems.

Example of Actions:

• Environment restoration projects: Bamboo re-planting as part of restoring 
natures. Other than that, utilization of marginal area also restoring ecological 
balance. The example of utilizing marginal area are planting cover crop in 
newly-build reservoir and planting cassava in land-perrimeter.

• Soil Health: Apply enriched organic fertilizer in plantation to maintain its 
health. Not only that, classification of soil quality status are currently applied to 
each location in the plantation. Hence, knowing detailed information led to 
suitable initiatives. The initiatives ranging from application of organic fertilizer 
to having land rotation.

Actions:
• Environment restoration projects : Support restoration projects in areas 

impacted by past agricultural activities, to restore ecological balance.
• Soil Health : Enhance soil health through organic farming practices, cover 

cropping, and agroforestry to improve ecosystem functions.
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• Transform

Objective: Knowledge, understanding, and awareness of biodiversity stewardship 
among employees, suppliers, customers, and communities.

Example of Actions:

• Collaboration: Engage with local university to understand and measure the 
existing biodiversity around operations.

• Collaboration: Raise awareness to management regarding current biodiversity 
and its rarity status.

Actions:
• Collaboration: Partner with local conservation organizations, research 

institutions, and stakeholders to support biodiversity initiatives and share 
knowledge.



APPENDIX
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